OceanTeacher Global Academy Training Course: Development of a Data Management Plan 

Proposal type: CD
Proposal reference: IOC-CDF-2016-004
Overall goal

Enhance the capacity and skills of marine scientists in the IOC Member States to develop data management plans for their marine research programmes and/or cruises (with special attention to the IIOE2). 

Estimated funding required

US$ 50,000 per course. It is recommended to organize at least one course per region and per language group. Courses can be held at the OceanTeacher Global Academy Regional Training Centres.
Estimated duration 

1 week/course
Desired starting date


2016 + 2017
Contact
 

P.Pissierssens@unesco.org ; c.delgado@unesco.org ;  N.D'Adamo@bom.gov.au  
Associated UNESCO Field Offices 

As relevant (depending on region)
Description 

Data management activities require coordination and planning not only during the data acquisition phase, but the subsequent assembly and curation of the data. A data management plan is a formal document that outlines how to handle data collected or generated in the course of a research project and what happens to these data during its life-cycle. The goal of the data management plan is to ensure that data are properly collected, documented, made accessible, and preserved for future use. A data management plan is often a requirement of funding agencies.

This course will provide guidance on steps to prepare a data management plan, the activities to consider and suggested actions. When the data acquisition, assembly, processing and dissemination activities are spread over different groups, coordination of objectives and execution is very important. In every case clarity of the roles and responsibilities of the members of the different groups should be agreed on as early as possible in the project lifespan, and ideally before data acquisition has started. Statements of all responsibilities should be included in the data management plan.
This intensive training course, aimed at young professionals at the post-graduate level, will teach students how to develop a data management plan that can be used for individual projects, research cruises or organizations. Personal sample plans are presented by the students at the end of the course. The course will be 5 days long.
The course will make extensive use of the IOC Manuals and Guides no. 73 (Guidelines for a Data Management Plan), published by IOC/IODE in March 2016.(also see http://www.iode.org/mg73) 
The project will consist of the development of all training course materials and also the recording of any theoretical sessions and demos, to be made available through the OceanTeacher e-Learning Platform. The course will thus be reproducible across the different OTGA Regional Training Centres. 


This project will consist in: 
1. design the training course materials;

2. record any suitable theoretical topics/sessions and software demos;

3. course organisation; 
4. evaluation of the course for potential improvement (including participants feedback).
Expected results 
· Increased capacity of marine scientists to develop data management plans
· Have a ‘ready-to-deliver’ training course across the OTGA network of RTCs. 
Key expected outputs
· Data management plans prepared for research cruises, marine research projects and marine research organizations (with special emphasis on IIOE-2 activities);
· Free and open access to the training contents, including videos (to be used as a self learning tool

Assessment of needs and delivery capacity 

Within the IIOE-2 the need for a data management plan as part of a programme wide data management system has been clearly identified. Within the IOC sub-commissions the need for data management plans as also been highlighted as well as the need for necessary training in this regard.
